Service des incendies de Hawkesbury-Est
5151, chemin de comté 14
St-Eugéne, ON KOB 1P0
Telephone: 613-674-2170

Cellular: 514-777-6982

Counsel Meeting-September 10" -2020

3 Calls:

1} Structure/Vehicle Fires: 2*

2} Open Air Burn Inspections/Complaints: -
3) Motor Vehicles Collisions/Extrications:
4) Residential/Commarcial Alarms: 1*

5) Medical:

6) Public Hazard/Assistance:

7} Haz Mat Spill/CO/Gas/Oder Complaint:

*Mutual Aid/Automatic Aid/Fire Protection Agreement: 2

Staffing changes/ New Hires :

N/A

Training /Seminars :

- C-can training containers, approx 2k each. {See pictures). Could build our own in-house training center,
one day, if we relocate our hall to larger piece of land, to train ocur members on firefighting skills.
Champlain, ON and Rigaud, QC currently have their own, Provides realistic in-house training at a low

cost.




Equipment :

-I have started looking into rescue truck designs and costing. | have forwarded Vankleek Hill's tender and
truck design, for their new rescue, to the township. They got theirs from la Nation. If we build off theirs, like
they did previously off la Nation’s, we could save time and money. | have seen the rescues and they are nice.
VKH has offered to bring it to a council meeting if counsel wishes to see it.

Other Purchases

N/A

Pay grade structure/inceniive/ranks :

N/A
Recurring:

-Pay scale for different levels of training, certification, rank and responsibilities (to motivate/promote individu-
als to buy into continuing education and training)

- Have g mid-fevel Lieutenant rank

Bylaw:

-Farmers are asking if we can remove burn ban dates {June 1- Sept 15}, and just proceed based off weather and
temperature {Like Champlain does apparently). We (EHFD) appreciate the simplicity and clarity of having pre-
set dates, however if the citizens want something else, should we look into it? Council’s opinion on the mat-
ter?

Administration



- Will be adding monthly Officer Meetings during maintenance nights to discuss any outstanding issues and to
ensure everyone in a leadership position is on the same page.

Recurring points {old):
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- Working on a job description document for each position in the fire services to clarify everyone’s roles
and responsibilities to facilitate members moving into new positions, as well as better organize re-
quests and tasking through the chain of command.

Health & Safety

N/A

Budget

N/A

Prevention

Would like to post large posters outside of each hall to promote Fire Safety.

Volunteer

N/A







