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Township of East Hawkesbury 

Canton de Hawkesbury Est 

Procès-verbal | Meeting Minutes 

 

No : 2020-03 

Type : Ordinaire / Regular ☒ ; Extraordinaire / Special:☐ 

Date : February 10 /le 10 février 2020 

Heure / Time : 6 :30 p.m./18h30 

Endroit / Location: Council Chambers, St. Eugène, ON 

Président / Chair:  Robert Kirby 

Préparé par / Prepared by: Hemi Villeneuve 

 

FRANÇAIS ENGLISH 

Présence des membres du Conseil Council Members Attendance 

    

Robert Kirby, maire   Robert Kirby, Mayor  

Richard Sauvé, maire adjoint         Richard Sauvé, Deputy-Mayor 

Stéphanie Sabourin, conseillère                                                         Stéphanie Sabourin, Councillor  

Karina Sauvé, conseillère        Karina Sauvé, Councillor 

Simon Rozon, conseiller                                     

 

       Simon Rozon, Councillor  

Présence des employés 

Luc Lalonde- DG/Greffier-Trésorier 

Jean-Francois Santerre – Surintendant a voirie  

Hemi Villeneuve- Adjointe Greffière 

Staff Attendance 

Luc Lalonde -CAO/Clerk-Treasurer 

Jean-Francois Santerre- Road Superintendant  

Hemi Villeneuve- Deputy Clerk 

 

1. Ouverture de l’assemblée 

 

1. Call to Order 

  

Que la présente assemblée ordinaire soit ouverte à 

18 :30.                                                                                                                                                                                                         

That the present Regular meeting be opened at 6h30.                                                               

                                                                    

2. Modifications et additions à l’ordre du jour 

 

3. Adoption de l’ordre du jour 

Résolution #2020-23  

Qu’il soit résolu que l’ordre du jour soit accepté 

incluant les modifications apportées séance tenante, le 

cas échéant.                                               Adoptée    

                                                                      

2. Changes and Additions to the Agenda 

 

3. Adoption of Agenda 

Resolution #2020-23 

Be it resolved that the agenda be accepted, including 

the modifications made forthwith, as applicable.  

                                                                           Carried 
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4. Déclaration(s) de conflit d’intérêts 

Stéphanie Sabourin- Compagnie du Conjoint 

 

5.  Procès-verbaux des réunions précédentes 

Sans objection, les procès-verbaux des réunions du 

27 janvier,2020, tels que distribués, soient reçus et 

classé. 

 

6. Délégations 

Aucune 

 

7. Adoption des recommandations des comités du 

conseil municipal. 

 
7.1- Qu’il soit résolu que le Conseil approuve la grille 
tarifaire de location du Centre communautaire de 
Chute à Blondeau. 
                                                              Rejetée  

 

Résolution #2020-24 

7.2-Qu’il soit résolu que le Conseil approuve le 
rapport Financier des loisir Chute-a-Blondeau. 
                                                                         Adoptée 

8. Réception des rapports mensuels des membres 

de l’administration  

 

Sans objection, Le rapport du mois du département 

de la voirie, du département de feux, le département 

de la construction et le département de la voirie soient 

reçus lue et classé. 

 

9. Affaires découlant des réunions précédentes  

 

- Un suivi du ministère de l’Environnement a été 
présenté dans le rapport du mois du département de la 
construction 
-La liste de vente de bien-fonds sortira fin février début 
mars. 
- Le camion de recyclage n’a pas été reçu encore 
-Nous recevrons le camion de la voirie (charrue) sous 
peu.  
 

10. Demandes au comité de division de terrains de 

Prescott-Russell 

Aucun 

 

4. Disclosure(s) of Conflict of Interest 

Stéphanie Sabourin- husband company 

 

5. Minutes of Previous Meetings 

With no objection, the following minutes for the 
meeting held January 27, 2020 as distributed be 
received and filed.  
 
6. Delegations 

None 

 

7. Adoption of the recommendations of the 

Municipal Council Committees.  

 
7.1-Be it resolved that Council approves the revised 
Rental fees for the Chute a Blondeau Community 
Centre. 
 
                                                                    Defeated 

 

Resolution #2020-24 

7.2-Be it resolved that Council approves the Finance 
Report for loisir Chute-a-Blondeau. 
Carried     
                                                                                    
8.Receiving of Monthly Reports from the Appointed 
Municipal Officials  
 
With no objection, the monthly report for the Roads 
department, fire department, building department and 
road department as distributed be received read and 
filed.  
 
9. Unfinished Business from Previous Meetings 

 
- A follow-up from the Ministry of the Environment was 
presented in the Construction Department's report of 
the month. 
-the list of properties for sale will come out at the end of 
February, beginning of March. 
- The recycling truck has not yet been received. 
-we will receive the road truck (plow) shortly. 
 
10. Applications for Prescott-Russell Land Division 

Committee 

None 
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11. Règlements municipaux 

Aucun 

 

12. Approbation du rapport de variance et comptes 

fournisseurs 

Résolution #2020-25 

Qu’il soit résolu que les comptes payés pour les 
comptes payables si dessus soient approuvés: 
 
Du 16 Janvier au 15 février,2020. $572917.45 
 
 

 

 

 

13. Autres  

 
Qu’il soit résolu que le Conseil approuve un don de 
395,00 $ pour couvrir les frais du Centre 
communautaire de Chute à Blondeau qui accueillera 
l'événement MÉRITE LAIQUE. 
                                                                  Rejetée 
 

13.2- ATTENDU QUE la Fédération canadienne des 

municipalités (FCM) a accordé aux Comtés unis de Prescott-
Russell une subvention pour un projet de démonstration ‘’Vers 
la parité dans Prescott-Russell /Towards Parity in Prescott-
Russell’’ pour l’ensemble des municipalités dans leur juridiction 
afin d’inciter davantage les femmes à s’avancer en politique 
municipale; et  
 
ATTENDU Qu’un groupe de femmes de Prescott-Russell ont 
formé le mouvement ‘Leadership féminin Prescott-Russell’ 
(LFPR) dans le but d’augmenter la représentation des femmes 
au sein des conseils municipaux et des tables décisionnelles 
de la région; et  
 
ATTENDU QUE LFPR a mis sur pied un comité  ‘Politique au 
féminin’ composé d’élues provenant des municipalités des 
Comtés unis de Prescott-Russell (CUPR) pour mener le projet  
pour l’ensemble des municipalités; et  
 
ATTENDU QUE la conseillère _______________, se dit prête 
à siéger au comité ‘Politique au féminin’  comme aviseur au 
projet, à soutenir ce projet et le promouvoir au sein du conseil 
municipal de la municipalité de Russell;  
 
QU’IL SOIT RÉSOLU QUE la Municipalité de Russell nomme 
la conseillère  _______________ pour représenter la Canton 
de Hawkesbury Est au sein du comité ‘Politique au féminin PR;’ 
et  
 

11. Municipal By-Laws  

None 

                                                                             

 

12. Approval of the Variance Report and accounts 

payable 

Resolution #2020-25 

Be it resolved that the accounts paid for the accounts 
payable be approved as follows: 
 
from January 16 to February 15, 2020. $572917.45 
 
 

 

 

 

 

 

13. Other Business 

 
Be it resolved that Council approves a donation of 
$395.00 to cover the charges for the Community Centre 
in Chute a Blondeau that will be hosting the MÉRITE 
LAIQUE event. 
                                                                          Defeated 
 

13.2- WHEREAS the Federation of Canadian Municipalities 

(FCM)  approved funding to the United Counties of Prescott 
Russell (UCPR) for the pilot project ’Vers la parité dans Prescott-
Russell /Towards Parity in Prescott-Russell’’ for the 
municipalities within their jurisdiction to promote the participation 
of women in municipal politics; and  
 
WHEREAS a group of women within Prescott-Russell 
established the movement ‘Leadership féminin Prescott-Russell’ 
(LFPR) with the objective of increasing the presence of women 
within municipal councils and policy   making bodies; and 
  
WHEREAS LFPR established a committee ‘Politique au féminin’  
made up of elected officials from UCPR municipalities as 
advisors to the project and tasked to lead this project within the 
counties at large; and  
 
WHEREAS Councillor __________________, is willing to act as 
an advisor to this project, support this project and promote it for 
East Hawkesbury Township;  
 
BE IT RESOLVED THAT East Hawkesbury Township appoints 
_______________     to represent their township on this 
committee; and  
 
BE IT RESOLVED THAT East Hawkesbury Township supports 
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QU’IL SOIT RÉSOLU QUE le Canton de Hawkesbury Est 
appuie le groupe féminin LFPR ainsi que les CUPR dans la 
mise en œuvre du projet ‘’Vers la parité dans Prescott-Russell 
/Towards Parity in Prescott-Russell’’ pour l’ensemble des 
municipalités; et 
QU’IL SOIT FINALEMENT RÉSOLU QU’une copie de cette 
résolution soit envoyée au groupe LFPR. 
 

                                                                        Rejetée 

Résolution #2020-26 

Attendu que le gouvernement provincial a récemment 
fait part de son objectif de construire prochainement la 
première université en langue française de la province; 
 
que l’une des initiatives récemment adoptées du plan 
stratégique, pilier 2 - la main-d’œuvre qualifiée, a pour 
but d’étudier et de promouvoir un plus grand nombre 
de programmes d’études postsecondaires;  
 
qu’une université de langue française contribuerait à 
préserver la vitalité des communautés francophones 
dans l’Est de l’Ontario;  
et que la ville de Cornwall et ses environs ont une 
population francophone importante qui bénéficierait de 
la possibilité de suivre des études postsecondaires 
dans une université de langue française, 
 
il est résolu que le Conseil de du Canton demande à 
ce que le ministre provincial de la Formation et des 
Collèges et Universités considère la ville de Cornwall 
comme un possible site pour accueillir la construction 
de la première université de langue française de 
l’Ontario et qu’une copie de cette résolution soit 
transmise au premier ministre Ford, à la ministre du 
Tourisme, des Langues officielles et de la 
Francophonie, à L’Association française des 
municipalités de l’Ontario (AFMO) et à notre député 
provincial. 
 Adoptée 

 

LFPR and the UCPR in implementing the project ‘’Vers la parité 
dans Prescott-Russell /Towards Parity in Prescott-Russell’’ for 
the municipalities within its jurisdiction; and  
 
BE IT FINALLY RESOLVED THAT a copy of this resolution be 
forwarded to LFPR.  
 
                                                                         Defeated  
 
  Resolution #2020-26 

Whereas the Provincial Government 

recently announced its plans to move 

forward to build the province's first French-

Language university; and 

Whereas one of the initiatives under the recently 

adopted Strategic Plan, Pillar 2 - Skilled 

Workforce, is to investigate/promote more post-

secondary education programs; and 

Whereas a French language university 

would help preserve the vitality of 

French-speaking communities in 

Eastern Ontario; and 

Whereas the City of Cornwall and surrounding area 

has a significantly francophone population who 

would benefit in the ability to attend and attain a 

post-secondary education at a French-language 

university; 

Now therefore be it resolved that the Council of 
The Corporation of the City of Cornwall requests that 
the Provincial Minister of Training, Colleges and 
Universities consider the City of Cornwall as a 
possible site to build Ontario's first French-Language 
University and that a copy of this resolution be 
forwarded to Premier Ford, the Federal Minister of 
Tourism, Official Languages and la Francophonie, 
the Association francaise des Municipalités de 
l'Ontario (AFMO), and our MPP               
                                                                          Carried                                                         

14. Rapports divers/discussions 

Aucun 

 
 
15.  Correspondance 

Aucun 

 

 

 

14. Various Reports/Discussions  

None 

 

15. Correspondence 

None 
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16. Évènements à venir 

 

Robert Kirby et Simon Rozon assisteront au Déjeuner 

pour le projet-pilote de ‘communauté francophone 

accueillante’.  

 

17. Règlement pour confirmer les procédures du 

Conseil 

 

Résolution #2020-27 

17.1-Qu’il soit résolu que le règlement No. 2020-09 
étant un règlement pour confirmer les procédures du 
Conseil à sa réunion ordinaire du 10 février 2020, soit 
lu et adopté en première, deuxième et troisième 
lecture.   
            Adoptée 

 

16. Coming Events 

 

Robert Kirby and Simon Rozon will attend the breakfast 
for the 'welcoming francophone community' pilot 
project. 
 
17. Confirming By-law 
 
Resolution #2020-27 

17.1- Be it resolved that By-Law No. 2020-09 being a 
By-law to confirm Council proceedings at its regular 
meeting of February 10, 2020 be read a first, second 
and third time and passed in Open Council.    
 Carried 
 

18. Ajournement 

Résolution #2020-28 

Qu’il soit résolu que la présente assemblée soit 

ajournée à.  

 

18. Adjournment 

Resolution #2020-28 

Be it resolved that the present meeting be adjourned 

at. 

 

                                                                         Adoptée  

 

                                                                           Carried 

 

 

Robert Kirby 

Maire/Mayor  

 

 

Luc Lalonde 

Greffier-Trésorier / Clerk-Treasurer 
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Township of East Hawkesbury 

Canton de Hawkesbury Est 

Procès-verbal | Meeting Minutes 

 

No : 2020-04 

Type : Ordinaire / Regular ☐ ; Extraordinaire / Special:☒ 

Date : March 2 /le 2 mars 2020 

Heure / Time : 6 :30 p.m./18h30 

Endroit / Location: Council Chambers, St. Eugène, ON 

Président / Chair:  Robert Kirby 

Préparé par / Prepared by: Hemi Villeneuve 

 

FRANÇAIS ENGLISH 

Présence des membres du Conseil Council Members Attendance 

    

Robert Kirby, maire   Robert Kirby, Mayor  

Richard Sauvé, conseiller        Richard Sauvé, Councillor 

Stéphanie Sabourin, conseillère                                                         Stéphanie Sabourin, Councillor  

Karina Sauvé, conseillère        Karina Sauvé, Councillor 

Simon Rozon, conseiller                                     

 

       Simon Rozon, Councillor  

Présence des employés 

Luc Lalonde- DG/Greffier-Trésorier 

Hemi Villeneuve- Greffière ajointe 

Staff Attendance 

Luc Lalonde -CAO/Clerk-Treasurer 

Hemi Villeneuve-Deputy Clerk 

 

1. Ouverture de l’assemblée 

 

1. Call to Order 

  

Que la présente assemblée ordinaire soit ouverte à 

18h32.                                                                                                                                                                                                         

That the present Regular meeting be opened at 6h32.                                                               

                                                                    

2. Modifications et additions à l’ordre du jour 

14.1- Discussion extension du gaz naturel  

 

3. Adoption de l’ordre du jour 

Résolution #2020-29     

Qu’il soit résolu que l’ordre du jour soit accepté 

incluant les modifications apportées séance tenante, le 

cas échéant.                                               Adoptée    

                                                                      

 

4. Déclaration(s) de conflit d’intérêts 

Aucun 

 

5. Règlement Municipal 

 

Résolution #2020-18 

11.1- Qu’il soit résolu que la liste suivante de 
règlement pour la maintenance de 2019 des drains 
municipaux, soit lu et adopté en première, deuxième et 
troisième lecture.   
 
2020-11 Gilbert J Barton 
2020-12 Lefebvre 
2020-13 Carles Bernique  
2020-14 Robert James Kozak 

2. Changes and Additions to the Agenda 

14.1- Discussion Natural gas expansion 

 

3. Adoption of Agenda 

Resolution #2020-29 

Be it resolved that the agenda be accepted, including 

the modifications made forthwith, as applicable.  

 Carried 

 

 

4. Disclosure(s) of Conflict of Interest 

None 

                                                                
5. Municipal By-Laws  

 

Resolution #2020-30 

11.1- Be it resolved that the following list of By-Laws 
for the 2019 municipal drain maintenance, be read a 
first, second and third time and passed in Open 
Council.   
2020-11 Gilbert J Barton 
2020-12 Lefebvre 
2020-13 Carles Bernique  
2020-14 Robert James Kozak 
2020-15 Little Rideau  
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2020-15 Little Rideau  
2020-16 Charles Bernique branch 1 
2020-17 Vandergoten 
2020-18 Binette 
2020-19 Wilfrid Reilly 
                                                                       Adoptée 
 
Résolution #2020-31 

11.2- Qu’il soit résolu que le règlement No. 2020-20 
étant un règlement pour facturer les taxes foncières 
intérim de 2020, soit lu et adopté en première, 
deuxième et troisième lecture.   
   
 
                                                                        Adoptée 
                                                                          

2020-16 Charles Bernique branch 1 
2020-17 Vandergoten 
2020-18 Binette 
2020-19 Wilfrid Reilly 
                                                                                                                             
Carried 
 
Resolution #2020-31 

11.2-  Be it resolved that By-Law No. 2020-20 being a 
by-law to provide for Interim tax levies for 2020, be 
read a first, second and third time and passed in Open 
Council.   
 
 
 Carried 
                                                                        

6. Règlement pour confirmer les procédures du 

Conseil 

Résolution #2020-32 

17.1-Qu’il soit résolu que le règlement No. 2020-10 
étant un règlement pour confirmer les procédures du 
Conseil à sa réunion ordinaire du 2 mars 2020, soit lu 
et adopté en première, deuxième et troisième lecture.   
            Adoptée 
 
7. Discussion 
 
Luc informe le conseil que nous avons reçu une lettre 
que Enbridge propose un projet qui serait intéressant 
de soumettre notre application. Nous devons trouver 
une solution pour avoir l’information demander pour la 
demande. Le conseil propose.  
Une réunion publique 
Une lettre au résident (Chute-a-Blondeau) 
Enbridge doit soumettre les critères pour le sondage 
avant de poursuivre nos démarches. La discussion 
sera à reprendre à la prochaine réunion. 
 

 

6. Confirming By-law 
 
Resolution #2020-32 

17.1- Be it resolved that By-Law No. 2020-10 being a 
By-law to confirm Council proceedings at its regular 
meeting of March 2, 2020 be read a first, second and 
third time and passed in Open Council.    
Carried 
7. Discussion 
 
Luc informed council that we have received a letter 
that Enbridge is proposing a project that would be 
interesting to submit our application. We need to find a 
solution to get the information requested for the 
application. Council proposes.  
A public meeting 
A letter to the resident (Chute-a-Blondeau) 
Enbridge must submit the criteria for the survey before 
we can proceed. Discussion to be continued at next 
meeting. 
 
 

8. Ajournement 

Résolution #2020-33 

Qu’il soit résolu que la présente assemblée soit 

ajournée à 19h17.  

 

8. Adjournment 

Resolution #2020-33 

Be it resolved that the present meeting be adjourned 

at 7:17 p.m. 

 

                                                                         Adoptée  

 

Carried 

 

 

Robert Kirby 

Maire/Mayor  

 

 

Luc Lalonde 

Greffier-Trésorier / Clerk-Treasurer 
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Lancé officiellement en mars 2018, Leadership féminin Prescott-Russell est un regroupement de 
femmes qui veulent donner un élan au leadership chez les femmes et les filles de la région. 
 

NOTRE VISION  
Une société égalitaire où les femmes reconnaissent et exercent le pouvoir de leur leadership et 
prennent leur place en politique et au sein des tables décisionnelles, au profit de leur communauté. 

 

NOTRE MISSION  
Par son réseau, son engagement et ses actions, Leadership féminin Prescott-Russell appuie le 
développement du leadership des femmes et des filles afin d’augmenter leur pouvoir d’influence sur 
l’évolution de la collectivité. 
   

NOS VALEURS 

SOLIDARITÉ : Nous valorisons le travail d’équipe, la coopération, la collaboration et l’harmonie au sein 
de notre groupe. Nous mettons à profit nos forces individuelles pour promouvoir notre vision. Nous 
sommes solidaires des choix de chaque femme et unies face à la protection et la défense de leurs droits 
incluant leurs droits aux opportunités de réaliser leur potentiel de leadership. Nous sommes solidaires 
et unies pour le bien-commun et la promotion d’une société juste.  

ÉQUITÉ : Nous valorisons et invitons la diversité des voix féminines de différents milieux pour favoriser 
l’épanouissement de toutes et la justice pour toutes. Nous croyons à la représentation équitable des 
femmes dans toutes les sphères de la société. 

RESPECT : Nous valorisons l’ouverture d’esprit et de cœur afin de comprendre plutôt que juger. Nous 
cultivons des rapports harmonieux et respectueux des réalités-perspectives différentes des nôtres. Nous 
considérons chaque personne avec respect, compassion et empathie sans égard à ses croyances, son 
genre et ses valeurs. Nous visons le consensus dans la prise de décision.  

POUVOIR SOCIAL : Nous croyons que l’égalité des sexes et la parité autour des tables décisionnelles 
est déterminant pour une société plus juste. Nous croyons au pouvoir des femmes à influencer la 
direction des conversations et des prises de décisions au bénéfice de toute la société. Nous valorisons 
l’influence de citoyennes engagées et croyons au pouvoir transformationnel du leadership féminin.  

AUDACE : Nous valorisons l’assurance, le courage et l’ambition des femmes. Nous remettons en 
question les concepts de sociétés traditionnelles patriarcales et voulons changer le rapport de force 
entre les sexes. Nous voulons repousser les limites, affronter les risques et les obstacles afin de changer 
le statu quo et oser prendre notre place.  
 

STRATÉGIE : Trois grands axes stratégiques 
1. Créer un réseau pour inspirer et motiver les femmes à occuper des postes de leadership dans 

Prescott-Russell. 
 

2. Reconnaitre et valoriser l’impact positif des femmes siégeant au sein des tables décisionnelles. 
 

3. Sensibiliser, encourager et accompagner les femmes et les filles dans la réalisation de leur plein 
potentiel de  leadership. 
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NOTRE FONCTIONNEMENT :  
Nous sommes un groupe ouvert auquel les femmes et les hommes peuvent se joindre pour appuyer 
notre mandat et/ou entreprendre des initiatives ciblées dans l’atteinte de notre mission. 
 
Nous sommes un groupe de collaboratrices qui échangent des idées et qui entreprennent 
volontairement des tâches selon les forces et les intérêts de chacune. 
 
Nous travaillons en français au sein de l’organisation mais nos activités ciblent toutes les femmes.  
 
Nous organisons des activités et des évènements pour les femmes de Prescott-Russell qui visent à les 
inspirer à maximiser leur potentiel de leadership et ce, de façon non partisane. Depuis son lancement 
officiel lors de la Journée de la femme en mars 2018, nous avons mis sur pied les activités suivantes; 

 Un brunch avec un panel de femmes leaders de la région, ayant pour thème, Comment les 
femmes changent le monde? 

 Une rencontre d’accueil lors de la visite de la Ministre Catherine McKenna pour parler de sa 
campagne Run like a girl…for office. 

 Créer le comité Politique au féminin pour la planification, l’obtention de financement et la mise 
en œuvre du projet ‘’Vers la parité en politique municipale dans Prescott-Russell’’ 

 Nous avons réalisé une série de 3 webinaires sur le leadership féminin pour l’Institut Social. 

 Nous avons publié des articles mettant en valeur les femmes leaders de P-R et sommes actives 
sur les médias sociaux (page Facebook) 

 Nous avons participé comme paneliste à la Table ronde sur le féminisme des étudiantes de 
l’école secondaire l’Escale à Rockland 

 Nous avons lancé la campagne ‘’Porte ton leadership! / Wear your leadership!’’ 

 Nous avons contribué à l’évènement ‘’Le vote des femmes compte’’ en formulant des questions 
pour les candidats à l’élection fédérale face au traitement des femmes en politique. 

 Nous avons aussi collaboré et échangé avec divers organismes qui partagent notre vision et 
soutiennent les femmes comme ‘’Business Sisters/ Consoeurs en affaires’’. 

 
Bien que nous ayons réussi à obtenir du financement de la Fédération canadienne des municipalités 
(FCM) via les CUPR pour le projet visant la parité, LFPR n’étant pas constituée comme personne morale, 
n’est pas en mesure de faire de demande de  financement pour soutenir ses initiatives à moins d’être 
parrainé par un organisme incorporé pour recevoir et gérer des fonds.  
 
Voilà pourquoi le comité de direction a décidé, lors de sa rencontre du 12 novembre 2019, d’entamer la 
démarche d’incorporation de LFPR pour devenir un organisme sans but lucratif (OSBL). Aussi, nous 
avons fait appel à un de nos partenaires, la Société de développement communautaire de Prescott-
Russell, pour parrainer notre organisme dans la prochaine année jusqu’à ce que nous soyons en mesure 
de prendre pleinement notre envol comme OSBL.  
 
Dans les prochaines pages nous vous présentons les audacieuses qui participent au comité de direction 
de LFPR (qui deviendra le conseil d’administration) ainsi que celles qui siègent au comité Politique au 
féminin. 
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Comité de direction 

 
   

 
 
Hélène Grandmaître 

 
RÉSIDENCE : Cumberland, Ontario 
 
FORMATION : Baccalauréat en lettres anglaises, Dalhousie 
University (Halifax) et Maîtrise en service social, Université 
Carleton (Ottawa), Formations en médiation et en 
coaching, Certificat de 3ième cycle en supervision, 
counselling. 
 
PARCOURS DE CARRIÈRE :  
 
Expérience dans le domaine de la psychothérapie 
individuelle, couple et de groupe 

 
Expérience avec les femmes et les hommes ayant vécu la 
violence  

 
Experte-conseil en santé mentale et création de milieux de 
travail sains 

 
Création de formations et de documents de 
communication 
 
FORCES : Écoute, créativité, esprit de synthèse, rédaction 

 
IMPLICATION DANS LA SOCIÉTÉ :  
 

 Présidente du conseil d’administration du Centre Novas, Centre d’aide et de lutte contre les 
agressions à caractère sexuel de Prescott-Russell  

 Membre fondatrice de Leadership féminin Prescott-Russell, où elle siège à titre de Vice-présidente. 

 Anciennement présidente du conseil d’administration du Centre de ressources communautaires 
Orléans-Cumberland 

 Membre du groupe de démarrage du l’Équipe de santé familiale communautaire de l’est d’Ottawa 
 
CITATION : "Les femmes sont la moitié et un peu plus du monde. Ce n’est que lorsque nous aurons pris 
notre juste place que nous réussirons à créer une société équitable où tous peuvent participer pleinement 
sans risque de violence. Les droits durement acquis ne seront jamais assurés tant que nous n’aurons pas 
pris cette place."  
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Marie-Noëlle Lanthier 
 

RÉSIDENCE : St-Bernardin, Municipalité de La 

Nation 

 

FORMATION : Baccalauréat concentration en 

histoire et en sociologie de l’Université 

d’Ottawa  

 

PARCOURS DE CARRIÈRE :  

 

A débuté sa carrière dans le domaine de la 

justice et poursuivi son parcours dans le secteur 

de la santé 

 

A sa propre entreprise, Consult-aide, qui offre 

des services en planification stratégique, en 

recherche et en animation de groupe 

 

Conseillère municipale à La Nation depuis 2014 

 

FORCES : Détermination, leadership, profond 

sens de justice et d’équité 

 

IMPLICATION DANS LA SOCIÉTÉ :  

 

 Membre du Conseil consultatif sur les services en français du Ministre de la santé de 

l’Ontario de 2015-2017 

 Responsable de l’établissement du comité de développement économique et du comité du 

patrimoine et de la culture dans la municipalité de La Nation. 

 Instigatrice du projet ‘’Courte pointe murale de La Nation’’ à travers lequel un groupe de 
citoyennes se sont regroupées pour créer une murale confectionnée à la main qui met en 
valeur les richesses de leur quartier contribuant ainsi à l’identité de la Municipalité de La 
Nation. 

 Instigatrice et membre fondatrice de Leadership féminin Prescott-Russell où elle agit à titre 
de Présidente 

 Membre du comité Politique au féminin de LFPR qui assure la mise en œuvre du projet 
‘’Vers la parité dans Prescott-Russell ayant pour but d’encourager la participation active 
d’un plus grand nombre de femmes en politique municipale. 
 

 

CITATION :"Les femmes représentent 51% de la population mais elles représentent 

seulement 29% de la législature fédérale, 39.5 % de la législature provinciale et 21,5% des 

membres des conseils municipaux de Prescott-Russell. Si on veut que les lois qui nous 

régissent prennent en considération l’équité envers les femmes, il faut être représentées de 

façon équitable aux tables de décision!" 
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Agata Michalska 
 
RÉSIDENCE : Habite dans le Canton de Champlain. 

 

FORMATION : Baccalauréat en Design Art et 

certificat de deuxième cycle en technologies de 
design de l’Université Concordia à Montréal 
 
PARCOURS DE CARRIÈRE :  
Ayant fait ses preuves d’emblée en conception 
graphique et des sites Web, Agata dirige un 
département de marketing pour un manufacturier à 
l’échelle mondiale pendant nombreuses années.  
 
Le désir de l’autonomie la propulse à lancer son 
entreprise de consultation en design et marketing 
dès   2001, menant ainsi aux contrats pancanadiens 

et même    à l’étranger. Après une courte période dans le monde municipal, Agata occupe depuis  
près d’un an le poste de directrice régionale pour Centraide Prescott-Russell. 

 
IMPLICATION DANS LA SOCIÉTÉ :  
 
Agata est très active dans sa vie communautaire, et ce depuis toujours. Bénévole dans sa 
communauté comme adolescente, jeune adulte elle se lance dans l’animation télé avec sa propre 
émission de télévision communautaire, les « Reflets communautaires ».  
 
Depuis son arrivée sur le territoire de Prescott-Russell, elle siège sur le conseil de l’école de ses 
enfants, aujourd’hui au poste de présidente. Elle a déjà occupé le poste d’administratrice au Conseil 
des arts de Prescott-Russell et agit à titre de secrétaire de Leadership féminin Prescott-Russell. Elle 
est d’ailleur la créatrice du logo de LFPR et a contribué ses talents en conception graphique au design 
de notre gilet pour la campagne ‘’Porte ton leadership!’’ et nos bannières promotionnelles.  
 
Maman de deux jeunes filles, Agata exerce son leadership quotidiennement en incitant ses enfants à 
explorer des sujets de toute sorte comme la politique, les problèmes sociaux et la diversité. 
 
 
CITATION : "Nous avons droit à un temps limité sur la Terre – je crois que nous avons la responsabilité 
de faire de ce monde un endroit où il fait bon vivre, pour tous. Ce n’est pas une option de ne pas prendre 
des actions qui mènent vers une réalité plus juste, plus équitable et plus saine, autant pour les humains 
que la nature. Nous devons agir comme si chaque jour était notre dernier, ne jamais abandonner 
l’autrui et poursuivre sur notre chemin de bienveillance. Si nous nous soutenons les un.e.s les autres, 
nous nous en sortirons gagnant.e.s!"    
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Estelle Patenaude 
 
RÉSIDENCE : Embrun, Municipalité de Russell 
 

FORMATION :  
Farm Business Herd Health Management et Managing 
/ Business Finances, Collège Algonquin   
Gestion de la norme ISO 9001, KPMG  
Système de gestion Kaizen, Groupe des chefs     
d’entreprises du Québec  
Gouvernance, Agence FedDev 
 
PARCOURS DE CARRIÈRE :  
Propriétaire d’une ferme laitière pendant 8 ans 
Lance son entreprise en imprimerie commerciale et 
design créatif à l’âge de 26 ans 
 
FORCES : Audace, résilience, leadership, motivée par la  

  performance et la créativité 
 
IMPLICATION DANS LA SOCIÉTÉ :  

 Maman de 2 filles et Mamie de 3 petites-filles 

 Vice-présidente du Centre de leadership et d’évaluation (CLÉ) – organisme pancanadien voué 
au développement de la francophonie canadienne. 

 Membre fondatrice trésorière de Leadership féminin Prescott-Russell. 

 Membre du Conseil d’administration de la Société de développement des collectivités de 
Prescott et Russell (SDCPR) - 1997 à 2014 - dont 6 ans à la présidence du CA - 2006 à 2012- 

 Présidente du Banquet de la Francophonie de Prescott et Russell - 2010 et 2011 

 Présidente du Regroupement des gens d’affaires de la capitale nationale (RGA) – 1994 à 1996  

 Organisatrice du Salon du commerce de la Chambre de commerce d’Embrun – 1990 à 1996 

 Présidente de la Chambre de commerce d’Embrun – 1989 à 1991 
 
 
CITATION : ‘’Avoir une confiance absolue en ses moyens et oser sortir de sa zone de confort sont les 
premiers pas vers l’équité.’’ 
 
 ‘’Au fur et à mesure que je modifie mes pensées, le monde autour de moi se transforme.’’ 
 – Louise L. Hay    
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Shanna Steals 
RÉSIDENCE: Alfred, Canton d’Alfred-Plantagenet 
 

FORMATION :  
Baccalauréat en arts visuels et concentration en English 
Literature, Université d’Ottawa, Ottawa ; 
Certification Artist Educator Foundations, The Royal 
Conservatory, Toronto.   
 
 PARCOURS DE CARRIÈRE :  
Artiste professionnelle, travailleuse culturelle et 
éducatrice en  arts visuels avec plus de 15 ans 
d’expérience. Travailleuse autonome comme artiste et 
enseignante dans le milieu communautaire et comme 
artiste invitée dans le milieu scolaire, elle opère sa petite 
entreprise de bijoux et d’accessoires punky retro chic, 
Jaded Raven Creations, pendant 6 ans. En 2014, elle 
devient la première directrice générale du nouveau 
Conseil des arts de Prescott Russell. Expertises: 
conception artistique, éducation artistique, 

événementiel, curatrice d’exposition,  développement de cours, mentorat, gestion administrative, 
organisationnelle et opérationnelle, gestion de projet, planification d’événement, relation des membres 
et partenariats, communication, promotion et marketing. 

 
FORCES : Créative, attentive, analytique, positive, motivée, persévérante, empathique, résiliente, 
pensée critique et ouverte d’esprit. 
 
IMPLICATION DANS LA SOCIÉTÉ :  

● Comme artiste, Shanna met aussi son art au service de la communauté en offrant son aide comme 
consultante, du mentorat à d’autres artistes,  en facilitant des ateliers d’échanges de 
connaissances artistiques, en concevant des œuvres pour le grand public et en offrant ses œuvres 
pour des causes qui lui tiennent à cœur. En 2010 elle fonde la collective Rebel Crafters qui avait 
pour but d’éveiller le public à la créativité tout en passant un message politique ou social 
concernant l’écologie, la justice sociale, le féminisme et les droits des animaux. 

● Membre fondatrice de Leadership féminin Prescott-Russell 
● Administratrice au CA du Centre NOVAS Calacs Francophone de Prescott et Russell ; 
● Consultante au Comité des arts, de la culture et du patrimoine d’Alfred-Plantagenet; 
● Membre de plusieurs jurys artistiques et culturels, bénévoles et rémunérés. 

 
CITATION :  

"Notre plus grande peur n'est pas que nous ne soyons pas parfaits. Notre peur la plus profonde 
est que nous soyons puissants au-delà de ce qui est mesurable. C'est notre lumière, pas notre 
obscurité qui nous effraie le plus. Nous nous demandons : qui suis-je pour être brillante, 
merveilleuse, talentueuse, fabuleuse ? En fait, qui sommes-nous pour ne pas l'être ? Jouer petite 
ne sert pas le monde. S’amoindrir devant les autres pour qu'ils ne se sentent pas insécures ne fait 
pas preuve d'une attitude éclairée. Nous sommes tous voués à briller, comme le sont les enfants… 
Et quand nous laissons notre propre lumière briller, nous donnons, sans en être conscientes, la 
possibilité aux autres de faire la même chose. Quand nous sommes libérées de notre propre peur, 
notre présence libère automatiquement les autres." -  Un retour à l’amour, Marianne Williamson 

       

14



 

    Roselyne Clément 

 

RÉSIDENCE : Habite à Cumberland, ON. 

 

FORMATION : DESS en Développement économique 

communautaire de l’Université Concordia et d’un Baccalauréat 

en Animation et recherches culturelles de l’UQAM. 

 

PARCOURS DE CARRIÈRE : 

  

Experte en gestion de projet, en développement des PME en 

milieu rural, en revitalisation des communautés, en 

agroalimentaire et en tourisme. Elle a travaillé au sein des 

municipalités rurales dans la mise en oeuvre de planification 

stratégique territoriale incluant l’animation de forums citoyens 

et de consultations publiques variées. 

 

      En 2019, elle lance son entreprise, Champ libre stratégies, à titre 

d’experte-conseil en développement territorial et en entrepreneuriat. 

 

IMPLICATION DANS LA SOCIÉTÉ : 

 

Roselyne s’implique bénévolement depuis l’âge de 15 ans. Ses implications sont très diversifiées : allant 

du théâtre social, du bénévolat auprès des personnes âgées et de la promotion des droits humains au 

secondaire, à son implication au sein de groupes environnementaux à l’université, elle a été présidente 

d’une coopérative d’agriculteurs locaux en Outaouais quelques années plus tard. Elle est membre 

fondatrice de Leadership féminin Prescott-Russell pour faire la promotion active de l'égalité des 

femmes et stimuler le leadership des femmes afin d’accroître leur capacité à influencer positivement 

leur communauté. Roselyne siège sur le comité Politique au féminin de LFPR. 

 

Maman de trois jeunes enfants, elle s’intéresse de près à la participation citoyenne, au mode de vie 

zéro-déchet et aux solutions pouvant contrer le déficit nature des enfants. Guidée par une forte 

conscience écologique, une créativité effervescente, de l’audace et une sensibilité pour la francophonie, 

Roselyne croit fortement au leadership féminin comme vecteur de changement social, économique et 

politique.  

 

 

CITATION : "Seule, nous allons plus vite. Ensemble, nous allons plus loin." 
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Nathalie Ladouceur 
 

RÉSIDENCE : Ville de Hawkesbury.  

 

FORMATION : Enseignante agréée de l’Ontario (EAO), 

Baccalauréat concentration en histoire et religion (B. Arts), 

Certification en Sciences de l’Éducation (B. Ed), Maîtrise 

Éducation à distance (MDDE) 

 

PARCOURS DE CARRIÈRE :  

Enseignante depuis 23 ans, elle a enseigné dans 3 provinces 

(Québec, Colombie-Britannique et l’Ontario).  Elle a eu 

plusieurs postes: enseignante, conseillère pédagogique et 

plus récemment  agente de liaison communautaire pour 

l’initiative Élargir l’espace francophone et conseillère en appui 

aux initiatives ministérielles du Ministère de l’Éducation. 

 

 

IMPLICATION COMMUNAUTAIRE : 

 

Nathalie Ladouceur oeuvre bénévolement depuis plus de 25 ans dans le secteur communautaire où elle 

collabore avec plusieurs leaders de la francophonie pour la préservation et la promotion de notre langue 

et notre culture. En mars 2019, elle a reçu l’Ordre de la Francophonie de Prescott et Russell. 

 

Présidente de l’ACFO de Prescott et Russell pendant 6 ans, elle a aussi agi comme conseillère politique à 

la Table féministe francophone de concertation provinciale de l’Ontario. Elle est aussi membre 

fondatrice de Leadership féminin Prescott-Russell. 

 

Ses nombreuses contributions lui ont valu plusieurs honneurs dont le Prix Lumière de Centraide, le prix 

de membre émérite de la Fédération des Enseignants de l’Ontario ainsi que le Prix spécial de la 

Fédération Canadienne des Enseignants (e) s pour son engagement et ses contributions multiples sur le 

plan régional, provincial, interterritorial ainsi qu’à l’international notamment pour sa passion de 

l’entraide humanitaire, où depuis déjà 10 ans elle voyage bénévolement en Haïti pour donner des 

ateliers de perfectionnement professionnel de tout genre au peuple haïtien. 

 

Mère d’une famille exogame de 5 enfants, elle est très fière de vivre en français, de participer et de 

créer des moments qui solidifient leur sens d’appartenance à la communauté francophone, et ce, tout 

en soutenant la dualité linguistique. 

 

CITATION :    “Je suis une femme, et toi c’est quoi ton super pouvoir?”   

“Les extrémistes nous ont montrés ce qu’ils leur fait le plus peur...une fille avec un livre.” Malala 

Être soi-même, bien se connaître afin de se comprendre et comprendre ses actions sont les éléments 

clés à la base de son pouvoir.  Osez mesdames, déstabilisez mesdames et foncez de l’avant vers vos 

objectifs avec une main de fer dans un gant de velours. 
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  Danielle Dorschner 

RÉSIDENCE : Casselman, ON 

FORMATION : B.Sc.inf., Université Laurentienne, M. 

Sc. Inf., Université de Montréal, Infirmière autorisée, 

Ordre des Infirmières et Infirmiers de l’Ontario 

PARCOURS DE CARRIÈRE : 

Je suis une leader bilingue et une cadre dans le 
domaine des soins de santé qui possède plus de 30 
ans d’expérience en la matière. Infirmière de 
formation, j’ai travaillé dans des établissements de 
soins de courte durée et en santé publique avant 
d’œuvrer pendant plus de 16 ans à Agrément Canada 
auprès d’organismes de soins et de services de santé 
à l’amélioration de la qualité de leurs services. Je suis 
présentement directrice générale de l’Ottawa Health 
Services Network Inc. (OHSNI), un organisme sans but 

lucratif chargé de coordonner et de gérer les services de 
santé offerts aux résidents de la région de Baffin qui viennent à Ottawa pour obtenir des services 
spécialisés.   
 
Au cours de ma carrière, j’ai présenté plus de 50 communications différentes, dont certaines à des 
congrès internationaux. J’ai aussi participé à une douzaine de comités, de consultations d’experts et de 
présentations par des panels sur l’agrément, la sécurité des patients, la qualité et la santé publique. On 
m’a souvent demandé d’animer et de faciliter des séances, conférences et ateliers.   
 

FORCES : Ma facilité à prendre la parole en public, mon sens de la justice sociale, mon ardeur au 
travail, mon bon sens de l’humour et la fidélité à mes valeurs. 
 
IMPLICATION COMMUNAUTAIRE: 

Reconnaissance du RIFSSSO pour ma participation, sur une période de 10 ans, aux conseils 
d’administration du RIFSSSO et du GIIFO, des associations de professionnels de la santé et d’infirmières 
francophones de la province de l’Ontario. 
 
Membre bénévole du conseil d’administration de l’Association canadienne pour la santé mentale 
(ACSM), Champlain Est, depuis l’automne 2012. 

Société de l’arthrite du Canada - Membre de l’équipe Arthro Action : J’ai recueilli plus de 6 300 $ pour 
aider à financer la recherche essentielle sur l’arthrite et le soutien aux personnes atteintes de la 
maladie. J’ai réussi à m’entraîner et à courir le semi-marathon de Prague en mars 2012. 
 

Visiteuse pour le programme d’accréditation de l’International Society for Quality in Health Care 
External Evaluation Association (IEEA) depuis 2008 et chef d’équipe depuis 5 ans. 
 
CITATION : « J’attribue mon succès à ceci : je n’ai jamais donné ni accepté aucune excuse. » Florence 
Nightingale 
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Comité Politique au féminin  

                                
       Paula Assaly, Maire        Suzanne Lafrance, Conseillère 

      Ville de Hawkesbury         Canton d’Alfred-Plantagenet 

                                   
Diane Choinière, Conseillère        Violaine Tittley, Conseillère 

 Cité de Clarence-Rockland                Canton de Champlain   

                                
Marie-Noëlle Lanthier, Conseillère                           Francyn Leblanc, Conseillère 

      Municipalité de La Nation           Municipalité de Casselman 

                                       

                                                                            Roselyne Clément 
                                        Personne ressource, LFPR 
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Counsel Meeting-03/09/2020 

 

Calls: 

 -Statistics (# and type of calls) 

 

Staffing changes/ New Hires :  

N/A 

 

Training /Seminars :  

- 4 members attended a  DZ course  offered internally at the St-Eugene Fire Hall on February 15th, 

2020. (Serge Lalancettte, Duncan Clatworthy, Leanne Howes, Stephane  Pharand (roads))  

- 2 new members now have their full DZ licence(Alex Gagne, Dominic Myre) 

- Bryce Luker will be attending the 2 day EMC 200 (Basic Emergency Management  )course in 

Kingston on March 25, 26. This course is put on by the Office of the Fire Marshal and Emergency 

Management. 

Equipment :  

- New radios are now in use and working well outside at hip height.  As for East Hawkesbury, our bad 

reception areas are in and around Voyageurs Park and along the Grande Montee.  There are growing 

concerns over the effectiveness of these radios inside buildings, basements etc which, in an emergency 

situation is problematic. UCPR is looking into solutions (Installing more towers, vehicle repeaters, etc) 

with Bearcom (radio provider).  New paging system is not yet operational.  This seems to be a dragging 

on too long now.  Once again Prescott-Russell Chiefs are looking into this issue. 

- Old Radios: Might be able to convert them to new system and add them to our compliment.  I am  

looking into this with Bearcom. 

Recurring points (old): 

-2020 we will need to replace 2-3 expired bunker suits as well as 2-3 fire helmets. 

 

Other Purchases 

2020 proposed purchases: 

-2-3 Bunkers 

29



- 2-3 helmets 

- Individual Safety lights 

- Extra SCBA for PT5 (CAB) 

- Cable decent system for PT5 (CAB) to facilitate lowering the portable pool drawer since right now it 

takes 3-4 people and is dangerous. 

 

Pay grade structure/incentive :  

N/A 

 

Water shuttle test:   

N/A 

 

Bylaw: 

N/A 

 

Administration 

- We are in the process of getting FF identification cards, so that members can identify 

themselves if required at FF events, seminars, courses, or on calls 

 

Health & Safety 

- This year’s SCBA FIT test will be scheduled in the next few weeks 

 

Budget 

New points: 

N/A 

Recurring points (old): 

-Would like to look into budgeting for a new rescue vehicle when the other vehicles ones are paid off. 
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-Would like to look into a New Fire hall budget 

 

Prevention 

N/A 

 

Volunteer 

N/A 
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ROAD SUPERINTENDENT 

 

REPORT NO. R-02-2020 – MARCH 9, 2020 

 

FOR THE MONTH OF FEBRUARY 2020 
 

 

 

 

 

1. WINTER , 1350 
 

 

a)Sodium Chloride 

 

Sodium chloride   216.49 mt.   $17,511.88 

 

 b) Combination trucks went out 23 times for winter event in the month. 

 

 

 

2. UNPAVED RD. 1320 

 

a)Grading and maintenance of gravel roads surfaces. Grader was out Feb. 3rd, 4th, 

24th. 

b)Dust control contract renewal. 
 

 

3. MACHINERY MAINTENANCE 
 

a) See attached sheet… 

 

 
 

4. WATERWORKS 
 

UV. Light and filters replaced at Centre d’Action Ste-Anne Feb. 3rd.  
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5.  NEW PLOW TRUCK 
 

 

a) Received new plow truck Feb. 21st. Some final install and rust proofing 

done by East Hawkesbury. 

 

 

 

6. SEWER 

 

a) On Feb. 21st. the township received  a complain that the sanitary sewer 

was backing up at 1154 Labrosse St. After Inspection we determined that 

the problem is on the township side. Hydro cam flusher truck and camera 

truck was called to inspect. A rupture was found at the main and service 

connection. The pipes were cleaned best as possible to buy some time. 

The repair will be done as soon as the weather improves.  

 

 

 

7. OPEN FOR DISCUSSION 

 

a) Trevor is asking for a Special Salary when operating the grader. 
 

 b) _____________________________________________ 

 

 c) _____________________________________________  

 

 

 

 

 

      ____________________________________ 

      Jean-Francois Santerre 

      Road Superintendent 
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Discrimination, Harassment and Sexual 

Harassment in the Workplace Policy 

By-Law: No. 2020-22 

Effective 
Date: 

March 2, 2020 

 

 

DISCRIMINATION HARASSMENT AND SEXUAL HARASSMENT IN THE WORKPLACE POLICY 

POLICY STATEMENT 

Workplace discrimination and harassment can undermine a person’s dignity.  It can prevent 

workers from doing their jobs effectively.  Workplace discrimination and harassment, left 

unchecked, has the potential to escalate into violent behaviour.  All workers are entitled to a 

safe and healthy workplace. 

The Township of East Hawkesbury is committed to providing a work environment in which 

all workers are treated with respect and dignity.  Workplace discrimination and harassment 

will not be tolerated from any person in the workplace.  These include: employees, - part-

time, casual/temporary and full-time, elected officials, members of boards and committees, 

volunteers and any person engaged in business with the Township of East Hawkesbury as 

well as all visitors to Township properties, in their relations to each other and, between all 

such employees and elected officials, members of boards and committees and volunteers. 

PURPOSE 

This document outlines the Township’s policy and procedures when dealing with workplace 

discrimination, harassment and the prevention of it.  Management will undertake all 

reasonable and practical measures to prevent and protect employees from harassment. 

Any complaints of harassment in the workplace will be investigated thoroughly in an 

expeditious and confidential manner.  Information about a complaint or incident will not be 

disclosed except to the extent necessary to protect workers, to investigate the complaint or 

incident, to take corrective action or as otherwise required by law. 

Workers are encouraged to report any incidents of workplace harassment to the appropriate 

person as outlined in the attached Workplace Harassment Program.  The accompanying 

workplace discrimination and harassment program outlines the procedures to be followed by 

employees who believe they are victims of harassment and for supervisors who are 

expected to deal with any such complaint. 

No worker who reports or participates in a workplace discrimination or harassment 

investigation shall be subject to any penalty or other form of punishment.  This also applies 

to any worker who exercises their rights under the OHSA. 

Individuals, regardless of seniority or position found to have engaged in conduct 

constituting discrimination or harassment in the workplace will be disciplined and/or 

prosecuted. 

Notwithstanding the existence of this policy, every person continues to have the same rights 

they have for any other health and safety issue, to seek assistance from the Ontario 

Ministry of Labour, the Ontario Human Rights Commission, Human Rights Legal Support 

Centre, or any other related agency at any time, regardless of the existence of this policy 

and the Township respects that right. 

Managers and supervisors have specific responsibilities to create and maintain a workplace, 

which is free from discrimination and harassment.  They are responsible for ensuring that 

discrimination and harassment is not tolerated, condoned or ignored and may be considered 
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party to the harassment if they fail to take corrective actions and may be subject to 

disciplinary measures. 

Note 1:Section 1 (4) of the Act states that “A reasonable action taken by the employer or 

supervisor relating to the management and direction of workers or the workplace is not 

workplace harassment.” 

 

DEFINITIONS 

The Occupational Health and Safety Act in Section 1 (1) contains the following definitions: 

Workplace Harassment means 

a) Distinguishing and treating someone or a group differently from the rest or from 

another person. 

Workplace Harassment means, 

a) engaging in a course of vexatious comment or conduct against a worker in a workplace 

that is known or ought reasonably to be known to be unwelcome, or 

b) workplace sexual harassment; 

Workplace Sexual Harassment means, 

a) engaging in a course of vexatious comment or conduct against a worker in a workplace 

because of sex, sexual orientation, gender identity or gender expression, where the 

course of comment or conduct is known or ought reasonably to be known to be 

unwelcome, or 

b) making a sexual solicitation or advance where the person making the solicitation or 

advance is in a position to confer, grant or deny a benefit or advancement to the 

worker and the person knows or ought reasonably to know that the solicitation or 

advance is unwelcome; 

 

Workplace 

“Workplace means any land, premises, location or thing at, upon, in or near which a worker 

works.” 

Township workplaces include all locations where business or social activities of the 

organization are conducted including off-site venues where work related activities are being 

conducted.  For example: 

 Any location and all facilities where the business of the Township is being carried out, 

e.g., Municipal Office, work yards, meeting rooms, parks, etc. 

 Other locations and situations such as during business travel, on the telephone, in 

Township vehicles, or other locations where the prohibited behaviour may have a 

subsequent impact on the work relationship, environment or performance. 
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Inspector 

“inspector” means an inspector appointed for the purposes of this Act and includes a 

Director; (“inspector”). 

 

 

Signed:       

Date:     

This policy will be posted in each Township workplace and will be reviewed on an annual 

basis. 
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WORKPLACE DISCRIMINATION AND HARASSMENT PROGRAM 

The East Hawkesbury has developed this workplace discrimination and harassment program 

to include several strategies and procedures including but not limited to: 

 The development of a workplace discrimination and harassment policy and procedures 

for dealing with workplace harassment; 

 Posting of policies and any other pertinent information on health and safety bulletin 

boards in each workplace; 

 Consulted with employee health and safety representatives; 

 Conducted awareness training for all employees, managers and elected officials on 

workplace harassment. 

Harassment and discrimination may result from an incident or a series of incidents.  It may 

be directed at specific individuals or groups but may also include any comments or conduct, 

which creates an environment that is hostile, intimidating or offensive. 

Behaviours, which fall within the definition of discrimination and harassment, range in terms 

of the type or grounds (e.g., racial, sexual, personal, etc.), whether it is directed at an 

individual or non-directed, or whether it is intentional or unintentional. 

REPORTING HARASSMENT 

A person, who believes he or she is being harassed by a person in a position of authority or 

by a fellow employee, or by any other person affiliated with the Township, should: 

 Make it known to the harasser that his or her action or behaviour is not welcome and is 

considered a form of harassment and unless stopped will be reported; 

 Keep written notes about what happened and what he or she did about it, including 

dates, times, places and any possible witnesses; 

 If after this, the offending behaviour continues and the employee wishes to continue 

with the internal procedure, the employee must report the problem to his or her 

supervisor or if the supervisor is the cause of the problem, report the problem to the 

next level of uninvolved management within his or her department; 

 If it is not possible to resolve a complaint within the department, the complaint must be 

put in writing and a copy of the written complaint, with specific details, must be given 

by the complainant to: 

 The Chief Administrative Officer or designate, or;  

 The employee may forward his or her written, complaint to the Mayor and/or 

Council if the alleged harasser is the CAO. 

When reporting an incident of discrimination or harassment the report must include the 

following information: 

 Name(s) of the complainant(s) and contact information 

 Name of the alleged harasser(s), position and contact information (if known) 

 Names of the witness(es) (if any) or other person(s) with relevant information to 

provide about the incident (if any) and contact information (if known) 
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 Details of what happened including date(s), frequency and location(s) of the alleged 

incident(s) 

 Any supporting documents the worker who complains of harassment may have in 

his/her possession that are relevant to the complaint 

 List any documents a witness, another person or the alleged harasser may have in their 

possession that are relevant to the complaint. 

In the event that the alleged harasser is a senior manager or a member of council, an 

employee has the right to report alleged discrimination and/or harassment to an outside 

investigator. 

Part III, 32.0.6 (2) (b) of the Occupational Health and Safety Act states that the workplace 

harassment program has been repealed and replaced by: “include measures and procedures 

for workers to report incidents of workplace harassment to a person other than the 

employer or supervisor, if the employer or supervisor is the alleged harasser”;  So in effect, 

if the employer is the alleged harasser, the employer must designate a person who is not 

under the direct control of the alleged harasser to conduct an investigation. 

 Further, Part VIII 55.3 (1) states that “an inspector may in writing order an employer to 

cause an investigation described in clause 32.0.7 (1) (a) to be conducted, at the 

expense of the employer, by an impartial person possessing such knowledge, 

experience or qualifications as are 

specified by the inspector and to obtain, at the expense of the employer, a written report by 

that person.” 

To this end, the Township of East Hawkesbury has retained the services of an independent 

investigator to receive and investigate allegations of harassment by a member of senior 

management and/or council.  (See Appendix B for details.) 

 

INVESTIGATION PROCEDURE 

Management has the responsibility to ensure that the acts of supervisors or fellow 

employees are in no way discriminatory or encroach upon the rights of employees in any 

workplace. 

An employer must ensure an investigation is conducted into workplace discrimination and 

harassment, whether a worker has formally or informally made a complaint or the employer 

is otherwise aware of an incident(s) - for example, if a supervisor witnessed it or learned 

about it from a third party. 

The investigation must be objective. The person conducting the investigation, whether 

internal or external to the workplace, must not be directly involved in the incident or 

complaint, and must not be under the direct control of the alleged harasser. This person 

should have knowledge of how to conduct an investigation appropriate in the circumstances. 

In the event a lengthy investigation is necessary, both parties to the complaint should be 

updated periodically on the status of the investigation.  An investigation must be completed 
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within 90 calendar days or less unless there are extenuating circumstances warranting a 

longer investigation.  

If a complaint is not resolved within the department, the Chief Administrative Officer or 

designate will respond immediately to complaints of discrimination or harassment by using 

the following steps: 

1. Inform the complainant and the alleged harasser that an investigation is being 

conducted; 

2. Interview both parties separately as soon as possible; 

3. If the complainant and the alleged harasser work in close proximity to each other, 

attempt to transfer one of them during the period of investigation; 

4. Interview any witnesses, if such are available; 

5. Advise all parties that the interviews must be kept confidential and that they are not to 

discuss the complaint, incident or the investigation with other workers or witnesses 

unless necessary to obtain advice about their rights; 

6. Reassure the parties involved that management will keep all information confidential 

unless disclosure is necessary to protect workers, to investigate the complaint or 

incident, to take corrective action or otherwise as required by law; 

7. If necessary, consult the Ministry of Labour or Human Rights Commission before 

responding formally to the complaint; 

8. Document the situation accurately and completely and then discuss the findings with 

both concerned parties. 

9. Render a decision as soon as possible and advise the complainant and the alleged 

harasser of the decision. 

DISCLOSURE OF PERSONAL INFORMATION 

Management will take all necessary measures to protect the privacy and confidentiality of 

the individual(s) concerned.  As per the Occupational Health and Safety Act, management 

will not disclose more personal information than is reasonably necessary for the purposes of 

conducting a proper investigation, taking appropriate disciplinary measures, or where 

required by law. 

RESULTS OF INVESTIGATION 

Results of the investigation and any corrective action will be provided in writing to the 

worker who allegedly experienced workplace harassment and the alleged harasser, if they 

are a worker of the employer. 

The results of the investigation are a summary of the findings of the investigation.  These 

must be communicated in writing within ten (10) calendar days of the investigation being 

concluded to the worker who has experienced the alleged harassment. The employer must 

also ensure that any corrective action taken, or to be taken, is communicated to the worker 

who allegedly experienced workplace harassment and the alleged harasser(s), if the alleged 

harasser is a worker of the employer.  The amount of information provided about the 

corrective action will depend on the circumstances but must indicate what steps the 
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employer has taken or will take to prevent a similar incident of workplace harassment if 

workplace harassment was found.  The corrective action, if any, must be communicated in 

writing within ten (10) calendar days of the investigation being concluded. 

Where the results of the investigation support a specific complaint of harassment, or where 

the results suggest the existence of systemic problems in the work environment, which 

caused or contributed to the incident, the following, without limitation, may be 

recommended forms of remedial action: 

 

Education and training; 

 Review and modification of policies, procedures and practices; 

 Disciplinary action up to and including dismissal; 

 Continuous monitoring. 

Where the results of the investigation do not support the allegations of harassment made by 

the complainant, the complaint shall not proceed further.  Both parties will be assured that 

there will be no recrimination because of the complaint. 

 

RECORD KEEPING 

Records must be kept for all complaints or incidents of workplace harassment.  Keep any 

documents or notes including: 

 A copy of the complaint or details about the incident; 

 A record of the investigation including notes; 

 copy of witness statements, if taken; 

 A copy of the investigation report, if any; 

 A copy of the results of the investigation that were provided to the worker who reported 

workplace harassment and the alleged harasser; and 

 A copy of any corrective action taken to address the complaint or incident of workplace 

harassment. 

 A copy will be placed on the employee’s personnel file for the duration of their 

employment. 

The documents associated with a workplace harassment complaint, incident and/or 

investigation must not be disclosed unless necessary to investigate an incident or complaint 

of workplace harassment, take corrective action or otherwise as required by law. 

For the OHSA purposes, records must be kept for at least one year from the conclusion of 

the investigation. 

Note: The Municipal Act may require that these records be retained for a longer period. 

 

MALICE 

Where, as a result of an investigation, it is determined or concluded that the complaint was 

made maliciously, with a specific and directed intent to harm, or made in bad faith with 
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reasonable knowledge of intent to harm, formal disciplinary action may be taken against the 

complainant. 

REPRISALS 

This policy prohibits reprisals against individuals, acting in good faith, who report incidents 

of workplace violence or act as witnesses.  Management will take all reasonable and 

practical measures to prevent reprisals, threats of reprisal, or further harassment. 

Reprisal is defined as any act of retaliation, either direct or indirect. 

 

ONTARIO HUMAN RIGHTS COMMISSION 

It is every person’s right to make a complaint as they would for any other health and safety 

issue to the Ontario Ministry of Labour or the Ontario Human Rights Commission at any 

time, regardless of the existence of this Policy and the Township respects that right. 

TRAINING 

Every person who works for the Township of East Hawkesbury in any capacity will receive 

workplace awareness training on workplace violence and harassment.  This training will 

include: 

 Review of the workplace discrimination and harassment policy; 

 What conduct is considered workplace harassment, including workplace sexual 

harassment, and how to recognize it; 

 How and to whom to report an incident of workplace harassment; 

 How the employer will investigate and deal with an incident or complaint of workplace 

harassment; and 

 How the employer will report the results of the investigation to the worker who 

allegedly experienced workplace harassment and the alleged harasser, if the alleged 

harasser is a worker of the employer. 

 Health and safety representatives will receive information and instruction on the 

employer’s workplace harassment program 

 supervisors will receive specific instruction and information on how to recognize and 

handle a workplace harassment incident so that workplace harassment is addressed. 

 Designated investigators will receive formal instruction on how to conduct an 

investigation appropriate in the circumstances 

DUTY TO CONSULT 

Management has developed and will maintain this written workplace harassment program in 

consultation with Township health and safety representatives. 

44



 

Discrimination, Harassment and Sexual 

Harassment in the Workplace Policy 

By-Law: No. 2020-22 

Effective 
Date: 

March 2, 2020 

 

 

These consultations provide an opportunity for health and safety representatives to provide 

feedback, whether orally or in writing, on the program and the feedback must be considered 

by the township management. 

REVIEW OF THE WORKPLACE HARASSMENT PROGRAM 

Township management in conjunction with workplace health and safety representatives will 

review this program annually or when any gaps or deficiencies in its program are identified 

as a result of an investigation. 
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Appendix A 

WHAT TO DO IF YOU ARE ACCUSED OF HARASSMENT 

If a co-worker to ask you stop behaviours, which constitute harassment, assess your 

behaviour seriously.  Understand that even if you did not mean to offend, your behaviour 

has been perceived as offensive. 

Cease the behaviour that the person finds offensive and apologize.  Failure to cease in this 

behaviour will leave you more vulnerable to a formal complaint, which could lead to 

disciplinary action if the complaint is substantiated. 

If you believe the complaint is unfounded and/or made in bad faith, discuss the matter with 

your Supervisor or Department Head.  You are entitled to know the allegations against you 

and to have an opportunity to respond. 

In any event, document your version of the alleged incident, including times, places, what 

happened and any witnesses. 

Examples of Directed and Intentional Harassment 

Offensive behaviours, gestures, comments or conduct which are directed specifically at an 

individual are often quite obvious and consequently, readily detectable.  Examples of this 

type of harassment may include: 

 Written or verbal insults, abuse or threats; 

 Racial or ethnic slurs including racially derogatory nicknames; 

 Unwelcome remarks, jokes, innuendos or taunting about a person’s body, age, practical 

jokes which cause awkwardness or embarrassment, endanger an employee’s safety or 

negatively affect work performance; 

 marital status, gender, ethnic/racial origin, religion, accent or disabilities; 

 Persistent leering, suggestive staring or other obscene/offensive gestures; 

 Unwanted and inappropriate physical contact; 

 Unwelcome sexually oriented remarks, invitations, requests, jokes, flirtations, 

advances, propositions or requests whether indirect or explicit; 

 Inquiries or comments about a person’s sex life, or sexual preferences; 

 Physical assault, including sexual assault; 

 Misuse of authority towards another person who is based on irrelevant factors; 

 Persistent unwanted contact or attention after the end of a consensual relationship; 

 Requests for sexual favours; 

 Retaliation against an individual who reports or assists in a complaint under this policy. 

Examples of Undirected and Unintentional Harassment 

Harassment may also include behaviours, conduct, comments or activities which are not 

directed specifically at an individual but which nonetheless create a degrading or offensive 

“poisoned” work environment.  A “poisoned” work environment is one where the victim finds 
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it unpleasant or unbearable to work because of a pattern of insults and hostility.  It may 

result from sexual solicitations or advances, or simply because of sexual stereotyping in the 

form of crude jokes.  Examples of this type of harassment are much more subtle and may 

include: 

 Displaying of materials which are sexually explicit or degrading, racist, ethnic or 

religious, in a degrading or derogatory manner; 

 Patronizing behaviour, language or terminology, which reinforces stereotypes and 

undermines self-respect or adversely affects work performances or working conditions. 
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CORPORATION OF THE TOWNSHIP OF EAST HAWKESBURY 

 

BY-LAW NUMBER 2020-23 

 

__________________________________________________________ 

 

 

BEING A BY-LAW TO AUTHORIZE THE ENTERING INTO AN AGREEMENT 

UNDER THE MUNICIPAL MODERNIZATION PROGRAM INTAKE – APPLICATION 

BASED COMPONENT WITH HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO 

AS REPRESENTED BY THE MINISTER OF MUNICIPAL AFFAIRS AND HOUSING.      

 

WHEREAS the Province created the Municipal Modernization Program to drive modernization 

and transformation with the goal of improving service levels and/or achieving expenditure 

reduction. 

 

WHEREAS the Corporation of the Township of East Hawkesbury is agreeable to undertake 

activities as set out in the Agreement being a Municipal Modernization Program to improve 

service levels and/or achieving expenditure reduction. 

 

 

NOW THEREFORE the Council of the Corporation of the Township of East Hawkesbury 

enacts as follows: 

 

 

1.     THAT the Township of East Hawkesbury hereby authorizes the entering into a 

Agreement for funding under the Municipal Modernization Program– Application Based 

Component  with her Majesty the Queen in Right of Ontario as represented by the 

Minister of Municipal Affairs and Housing,  more particularly described in Schedule “A” 

attached hereto and forming part of this by-law.  

 

 2.    THAT the Mayor and the Clerk be and are hereby authorized to execute this 

 Agreement.    

 

 

READ a First, Second and Third Time and duly adopted this 9th  day of March, 2020. 

 

 

 

________________________________ 

Mayor, Robert Kirby 

 

 

 

________________________________ 

Clerk, Linda Rozon 
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From: jbogue@hawkigs.net <jbogue@hawkigs.net>  
Sent: February 28, 2020 3:39 PM 
To: 'Luc Lalonde' <llalonde@easthawkesbury.ca> 
Subject: Follow up Feb 28th 2020 
 
Hi Luc,  
 
As discussed earlier; 

 Township would erect a 64 foot tower at a cost of $5000 at site in central St-Eugene. 

 IGS would provide a dedicated 50/15 Mbps service to Town Hall in exchange for use of the 
tower. This is a monthly value of $179.99. 

 IGS would pay for all equipment needed to setup tower to serve town of St-Eugene and provide 
service to Town Hall. The cost for IGS to do this is about $5000. Town Hall would have a 
separate, dedicated link that is not shared with other residential clients feeding off of this tower.  

 
You mentioned only breaking ground in the Spring. This is fine by us, but I understand that Town Hall is 
having some issues with their current connection. I would offer that we can upgrade your current 
connection to the 10/1 that is available right now. Cost would be $50 for the upgrade, and it would be 
$49.99/month for the connection instead of the current $37.99. This should make things better until we 
can setup the new connection in the spring. If this is something you would like to do, let me know.  
 

Best Regards,  
 

Jamie Bogue 
General Manager - IGS Hawkesbury 
Office: 613-632-4075 ext 621 
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John Saywell, Avocat 

AVOCAT – QUÉBEC 
ATTORNEY-AT-LAW – NEW YORK 

COMMISSAIRE À L’INTÉGRITÉ MUNICIPAL - 
ONTARIO 

21, chemin Hawkins
Grenville-sur-la-Rouge, QC

J0V 1B0

514 603-2320
jsaywell@gmail.com 

 
 

ANNUAL REPORT 2019 
MUNICIPAL INTEGRITY COMMISSIONER 

 
United Counties of Prescott and Russell, 
East Hawkesbury,  
Hawkesbury,  
Alfred and Plantagenet,  
Casselman,  
The Nation,  
Russell, and  
Clarence-Rockland 
 

To the Warden, mayors, council and committee members and citizens: 

I am pleased to present herein the first annual report of the Municipal Integrity Commissioner. 

 

INTRODUCTION 

The mandate of the Integrity Commissioner is established in the Municipal Act of 2001, Part V.1, as amended, which 
requires each municipality in Ontario to appoint an Integrity Commissioner with the powers established under the act.   

The office of the Integrity Commissioner was filled by the United Counties of Prescott and Russell and the seven above-
mentioned municipalities by the nomination of the undersigned, John Saywell, effective March 1, 2019.  1  While the 
management of the commissioner service contract is the responsibility of the respective Clerk of each municipality, the 
Commissioner exercises his duties independently of the municipalities and reports directly to their respective councils. 

The Integrity Commissioner is tasked with overseeing the application of the municipal Codes of Conduct and the 
Municipal Conflict of Interest Act which govern the conduct of the maires and elected officials of each municipality and 
the members of certain local boards.  Each municipality has identified the boards which are subject to their Code and the 
Act. 

December 31, 2019 marks the end of the first year of the existence of the office of Integrity Commissioner in the above-
named municipalities.   

The functions of the Integrity Commissioner fall into four broad categories: 

a) Investigations and public reports on allegations of violations of municipal Codes of Conduct or of the Municipal 
Conflict of Interest Act; 

b) Confidential opinions prepared upon formal requests for advice from elected officials or committee members; 
c) Research and reports on questions referred by resolution of a municipal council;  
d) Education of elected officials and the public. 

The mandatory establishment of an office of Integrity Commissioner in each Ontario municipality and the definition of 
his or her powers and duties stem from amendments to the Municipal Act which came into effect on March 1, 2019.  

 
1  The undersigned does not act as Integrity Commissioner for the Township of Champlain. 
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These amendments were spawned by the recommendations following the Toronto Computer Leasing and External 
Contracts Inquiry (Bellamy Report, 2005)2.  Following this inquiry which lasted three and a half years and cost taxpayers 
19 million dollars, the Ontario legislature determined that each municipality should appoint a local resource capable of 
overseeing potential misconduct which could arise among elected officials. 

It is widely recognized that the Commissioner’s educational role is the one which offers the most potential for preventing 
errors in the conduct of elected officials.  The Commissioner’s role is primarily to shed light on situations and to draw the 
attention of officials and the community to the issues and appropriate behaviour required to ensure democratic 
transparency and integrity in local government. 

The law also provides for serious consequences for misconduct that may be found intentional or grossly negligent, 
including punitive sanctions, applications to a court for removal from office, or even transfer of a file to the provincial 
police for investigation under criminal law.  In the opinion of the undersigned, these instances will be rare and will require 
particularly serious circumstances and highly reliable evidence. 

The present report summarized the activity of the Integrity Commissioner during 2019.  In the interest of economy, the 
undersigned has chosen to produce a single common report which covers the whole of his activity for the above-named 
municipalities on the territory of Prescott and Russell.  The common report allows each municipality and its community 
to benefit from the whole of the experience of the region in this first year of existence of the office of the Integrity 
Commissioner.  

COMMISSIONER ACTIVITES IN 2019: 

A. Investigation requests 

During the course of 2019 there were two requests for investigations.3 

The first concerned a municipal councillor’s participation in debate and vote at council on the taxing of costs and charges 
relating to extension of municipal sewer and water services and which affected the councillor personally.  The 
investigation established that the councillor did in fact have a personal pecuniary interest in the in the taxing of municipal 
services and that shed id in fact participate in the debate and vote on this issue.  

However, an analysis of the exceptions provided in the Municipal Conflict of Interest Act established that her interest 
was one shared in common with a large number of other ratepayers and that itw as expressly exempted from the 
statutory requirements.  As the principles of the Code of Conduct are in line with the requirements of the Act, there was 
no violation of the Code any more than there was of the Act.  Furthermore, by the councillor’s declaration of interest at 
council, she met her general obligations of transparency and honesty.  The report thus concluded that there was no 
misconduct on the part of the councillor. 

The second request concerned the representations of a Mayor at council and before media reporters concerning an 
increase in her remuneration for her position on council.  The investigation established that she had indeed made 
representations to council on the subject before removing herself from the council room and that she had in fact accepted 
to respond to reporters’ questions on the matter. 

However, a close reading of the exceptions provided in the Municipal Conflicts of Interest Act showed that remuneration 
of members of council is also an interest which is expressly exempted from the requirements of the statute.  The report 
noted that she had met her obligations of transparency and honesty by declaring her interest, and her duty of respect 
for colleagues by leaving them to debate serenely without her presence in the room.  The report underscored that 
communication with reporters could in some instances constitute a means of (indirectly) influencing debate at council, 
but that in this instance the question was irrelevant as the pecuniary interest at issue was exempt from the conflict rules. 

  

 
2  https://www.toronto.ca/ext/digital_comm/inquiry/inquiry_site/report/pdf/TCLI_TECI_Report_Executive_Summary.pdf 
3  Russell-not available , https://pub-hawkesbury.escribemeetings.com/filestream.ashx?DocumentId=1115 
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B. Requests for confidential opinions  

Upon a few occasions, the Commissioner received inquiries concerning prospective requests for advisory opinions for 
specific situations.  However, after discussion, the officials in question decided not to request a formal opinion.  There 
was in consequence no opinion file opened during 2019. 

This situation merits some caution.  The undersigned agrees that these situations did not present any obvious indication 
that they were problematic.  In one case it might have been useful to obtain an opinion and table it with council, thus 
showing the diligence of council members and encouraging public confidence.  In another case, the situation was rather 
complex but did not suggest any probable misconduct. 

It is clear that the costs associated with researching and drafting advisory opinions are not negligible and small Eastern 
Ontario municipalities do not have the same level of resources as Toronto or Ottawa.  Municipalities must be 
congratulated for carefully managing their resources and are commended for taking the initiative to consult the 
Commissioner informally without engaging a formal request.  However, it must be pointed out that it is ultimately the 
elected official’s duty to ensure he or she is aware of any conduct issue and to verify the compliance of his or her conduct 
with the Code and the statute.  Under the terms of the law, when in doubt, the request of an advisory opinion is the only 
way to meet this responsibility.  

C. Council requests for research and report 

No request was made by any council resolution for any research or report by the Integrity Commissioner in 2019.  
However, two questions were raised by mayors during training and investigation activities which merit attention here.  
Both questions deal with the issue of confidentiality but approach it from different perspectives. 

The first question concerns the anonymity of those who file a request for investigation and report.  The Commissioner 
researched this question in the law and sought the opinions of colleagues in other municipalities on best practices among 
Ontario municipal integrity commissioners.  The tendency has been to divulge the identity of « complainants », primarily 
in the interest of fairness for the « respondent » and this practice is apparent in the majority of reports which generally 
name the parties involved.   

However, during the course of 2019 there were two incidents which raised significant attention in the media – one at the 
federal level and the other at the provincial level in Quebec.  In both cases « whistle blowers » played an important role 
in uncovering dubious conduct situations and they subsequently suffered significant consequences in their work and 
careers.  This has revived debate around anonymity for complainants, not from the perspective of fairness for 
respondents, but regarding the need not to protect those who would have important information to make public. 

In light of these incidents and the ensuing public debate, the undersigned is rather in agreement to ensure the 
confidentiality of the identity of any person who makes a request for investigation in the future.  Exceptionally, this 
identity could be disclosed to the respondent alone and only with an undertaking to protect the confidentiality subject 
to liability for civil damages.    

The question of confidentiality was also raised in terms of the integrity of municipal administration.  A mayor expressed 
the desire to know the identity of any council member which might request a confidential advisory opinion.  It is argued 
that to validly authorize payment for an opinion to which he has no access, a mayor must at least know the identity of 
the requestor.  It is the opinion of the undersigned that the Commissioner is accountable to council for the questions of 
investigation and report as per the requirements of the statute, but questions of contract administration are the purview 
of the Chief administrative officer and the Clerk.  The opening of each request for an opinion as well as the closing of the 
file are notified to the Clerk, and the Clerk may confirm the existence of the request with the requestor.  There are thus 
sufficient means to ensure the integrity of the administrative process.  With all due respect, the undersigned is of the 
opinion that the requirements of confidentiality must prevail over the interest of a mayor to know the identity of a 
requestor of an advisory opinion. 
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D. Education activities: 

 During 2019 the undersigned provided an initial training and education session on the regulatory framework governing 
the office of the Integrity Commissioner.4  This training covered the legal framework applicable to conduct of the 
municipal councils as well as the specific legal sources governing conduct of elected officials.   

Preparation was begun during 2019 for a second training session covering the actual conduct requirements found in the 
Code of Conduct and the Municipal Conflict of Interest Act.  This training will be provided early in 2020. 

No public education training was provided, apart from simply introducing the Integrity Commissioner to the public during 
a few open council meetings.5  

REPORT ON MUNICIPAL INTEGRITY IN ONTARIO DURING 2019 

The preparation of the second training session included among other things the participation of the undersigned at the 
biannual meeting of the Municipal Integrity Commissioners of Ontario (MICO) held at the municipality of Vaughan, north 
of Toronto, in October 2019.  This meeting is a forum open to all integrity commissioners from across Ontario and includes 
participation of representatives from a variety of provincial institutions, including the Ontario Ombudsman and the 
Ontario Provincial Police.  Participation in the meeting enabled the undersigned to learn from the experience of 
colleagues across Ontario and to better understand many current issues, including the issue of concurrent criminal 
investigations. 

MICO has obtained the collaboration of the Canadian Legal Information Institute (CanLII) in publishing the reports of the 
Integrity Commissioners once they have been tabled with their respective municipal councils.  As of the current date, 
there are 129 reports published on the CanLII database, of which 19 were published in 2019.  The reports constitute a 
database of precedents from which each Commissioner can learn during the course of his or her own investigations.  The 
database is available free of charge and officials and the public are encouraged to consult it to conduct their own research 
(https://www.canlii.org/en/on/onmic/).  Both reports identified above are in the process of being published on CanLII. 

Finally, the MICO forum serves as a platform to build bridges between commissioners and provincial government 
agencies, a significant asset in the local application of the law. 

The time of the undersigned participating in the 2019 MICO fall forum was imputed to the preparation of the second 
training programme.  No charge was claimed for travel or accommodation for this first meeting.  For the future, a request 
will be made to each municipality for pre-authorization to cover the fees and costs associated with the next biannual 
meetings.  The next meeting will be held in Ottawa in April 2020 – the fall meeting has not yet been confirmed.      

CONCLUSION: 

I am pleased to report that the year 2019 was a constructive year with regard to the establishment of this new regime 
for overseeing the conduct or deontology of municipal elected officials and members of their local boards.  The 
undersigned would like to thank all the members of the councils and local boards who participated actively in the 
education activities and those who were involved in the opinion or investigation activities.  This collaboration is the key 
to success.  The undersigned would also like to thank the municipal clerks for their precious and competent support.  It 
is no doubt an additional responsibility for them which they have taken on with enthusiasm and rigour. 

Respectfully submitted, 

 

________________________________ 

John Saywell 
Integrity Commissioner 
February 12 2020 

 
4 The Town of Russell did not receive this training. 
5 Hawkesbury, East Hawkesbury and Casselman 
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Ministry of  
Municipal Affairs 
and Housing 
 
Office of the Minister 
 
777 Bay Street, 17th Floor 
Toronto ON M7A 2J3 
Tel.: 416 585-7000 

Ministère des Affaires 
municipales et du 
Logement 
 
Bureau du ministre 
 
777, rue Bay, 17e étage 
Toronto ON M7A 2J3 
Tél.: 416 585-7000 

 

 

 
 
 
MIN-234-2020-510

March 2, 2020 
 
Your Worship  
Mayor Robert Kirby 
Township of East Hawkesbury 
llalonde@easthawkesbury.ca 
 
Dear Mayor Kirby, 

Thank you for your municipality’s submission to the Municipal Modernization Program and 
for your commitment to find smarter, more efficient ways to operate. I am pleased to advise 
that the Government of Ontario has approved funding of up to $86,496.00 towards your 
project Service Modernization Review for the cost of an independent third-party reviewer to 
deliver a final report by September 18, 2020 (extended from June 30, 2020). 

The Municipal Modernization Program is an important part of our government’s plan to help 
municipalities lower costs and improve services for local residents and businesses over the 
long term. The review project being undertaken by your municipality is an important step 
toward achieving Ontario’s goal of helping municipalities deliver efficient, effective, modern 
services that meet the evolving needs of our communities. 

A transfer payment agreement is required to provide funding for the project. Ministry staff 
will be in touch with your staff shortly to finalize the transfer payment agreement and work 
through details of funding implementation. Should you have any questions, please feel free 
to contact your Municipal Services Office, or the ministry at municipal.programs@ontario.ca. 

Congratulations on this funding approval. I extend my best wishes as we work together to 
modernize service delivery and focus spending on vital programs and services. 

Sincerely, 

 

Steve Clark 
Minister 

c. Luc Lalonde, CAO/Clerk/Treasurer, Township of East Hawkesbury 
Amanda Simard, MPP, Glengarry—Prescott—Russell 
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